Systems First™


Smokefree Best Practice Checklist

for Mental Health & Addictions Service Providers
	Service:
	

	Date:
	

	Information Provided by:
	


	Ratings:

· 5
Full
· 4
Substantial

· 3
Moderate

· 2
Limited

· 1
Minimal/None
	Notes:

· This assessment is designed to:

· provide an overall assessment of status quo 

· highlight achievements 

· identify current issues and challenges 
· Numerical rating indicates level of achievement as shown at left

· Comments exemplify ratings and provide detail of history, achievements, etc


	STEP 1 Policy
	
	


	The service has a smokefree policy commitment to … (attach any relevant documents)


	
	Rating
	Comments

	· a smokefree environment
	
	

	· addressing, via health and safety procedures,  any hazards relating to environmental tobacco smoke
	
	

	· the identification of the smokefree status (smoking and second hand smoke-exposure) of all service users 
	
	

	· the provision of brief smokefree intervention for all smoke-exposed service users 
	
	

	· eliminating any use of cigarettes to build rapport with service users
	
	

	· eliminating any use of cigarettes to de-escalate or manage critical incidents  
	
	

	· eliminating any use of cigarettes as behavioural tools 
	
	

	· protect health and wellbeing of service users by minimising chances of uptake of smoking
	
	


	· provision of smokefree education for all staff including access to, and understanding of, the DHB smokefree policy
	
	

	· provision of information and support for staff who wish to become smokefree
	
	

	STEP 1 Total
	/50
	


	STEP 2 Systems
	
	


	The service has smokefree systems for …


	
	Rating
	Comments

	· documentation of smokefree status of service user (as either smokefree or not smokefree)
	
	

	· documentation of smokefree interventions offered/provided (in particular NRT use and referral for cessation support)
	
	

	· facilitating communication with other service providers regarding service user smokefree status and interventions
	
	

	· providing support to service users who are smokefree to remain so
	
	

	· ensuring periodic review of smokefree status and inclusion in care plan
	
	

	· ensuring delivery of appropriate smokefree health promoting/ awareness raising opportunities (eg. including second-hand smoke awareness in regular wellness programmes)
	
	

	STEP 2 Total
	/30
	


	STEP 3 Education
	
	


	The service …


	
	Rating
	Comments

	· has a formally documented plan that ensures all staff receive ongoing smokefree education appropriate to their role
	
	

	Education covers …



	· evidence of damage from smoking 
	
	

	· effective interventions
	
	

	· brief intervention/ motivational interviewing skills
	
	

	· pharmacotherapy (esp NRT)/ counselling
	
	

	· referral processes to cessation service providers and documentation requirements
	
	

	· roles, responsibilities and service smokefree systems
	
	

	STEP 3 Total
	/40
	


	STEP 4 Intervention
	
	


	The service routinely (at least six monthly) supports documented smokefree intervention …


	
	Rating
	Comments

	· Ask: about exposure to first and second hand smoking
	
	

	· document first and second-hand exposure in clinical notes
	
	

	· have Brief discussions

· advise: smoking risks/ smokefree benefits

· personalise the advice
	
	

	· document that advice was provided in clinical notes
	
	

	· provide Cessation support: 
· assist with brief discussion 

· arrange NRT

· refer to relevant cessation service
	
	

	· document support provided
	
	

	STEP 4 Total
	/30
	


	STEP 5 Responsibilities
	
	


	
	Rating
	Comments

	· designated smokefree leadership responsibility is identified within the service
	
	

	· a smokefree reference group exists to provide input to, and guidance in, the development of smokefree identification and intervention services 
	
	

	· dedicated responsibilities for staff who work directly with clients (psychiatrists, key workers, nurses, psychologists etc)
	
	

	· dedicated responsibilities for organisational support staff: managers, administrators, others
	
	

	· clearly identified cessation referral options are available, either internal (eg counselling, CBT, group, etc) or external, and are accessed
	
	

	STEP 5 Total
	/25
	


	Additional information

	· The no. of current staff smokers 
	

	· The no. of current staff trained in smoking cessation
	

	· The total no. of staff (full time, part time, paid or unpaid all combined
	


For office Use
	OVERALL TOTALS
	Rating
	

	Actual
	
	

	Possible
	175
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